
 

 

 
 
June 7, 2016 
 
To the Board of Directors 
Northern Chautauqua Community Foundation 
Dunkirk, New York 

 
In planning and performing our audit of the financial statements of Northern Chautauqua Community Foundation for 
the year ended December 31, 2015, in accordance with auditing standards generally accepted in the United States of 
America, we considered the Foundation’s internal control over financial reporting as a basis for designing our auditing 
procedures for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of the Foundation’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Foundation’s internal control.   
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph and would not 
necessarily identify all deficiencies in internal control that might be significant deficiencies or material weaknesses and 
therefore, there can be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been 
identified.   
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements 
on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or 
detected and corrected on a timely basis.   
 
A significant deficiency is a deficiency or combination of deficiencies in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance.  We did not note any significant 
deficiencies.  
 
 
Additional Comments 

 
Included in this letter is one additional comment which we desire to bring to the attention of the Board and management.  
Although this was not of a sufficient nature to be disclosed as a significant deficiency, we do feel the comment should be 
reviewed by the Foundation Board and management. 
 
We anticipate that the status of this comment will be reviewed during your next audit engagement.  In addition to this 
comment, our comments and recommendations which have been made over the three years of our audit engagements 
have all been discussed with management and are intended to improve the internal control structure or result in other 
operational efficiencies.  We are pleased that the comments we have made in the past have been addressed and 
resolved.  We would be pleased to discuss this comment in further detail at your convenience, to perform any additional 
study of this or any other matters, or to assist you in implementing recommendations. 

 
Reclassification of Funds  
 
During the current fiscal year, Management of the Foundation performed an analysis of all existing Funds to determine that 
they were properly classified to meet the terms of the Fund Agreements and were consistent with the donor’s wishes.  At the 
conclusion of that analysis, Management determined that there was a need to reclassify funds previously held as agency 
funds and previously held as pass through funds to net endowment assets which required a prior period adjustment to the 
financial statements. 
 
The Foundation also instituted a process where the Fund Agreement and related documentation would be reviewed by the 
Executive Director as to initial fund classification prior to being entered in the FIMS system. 
  


