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THE POWER 
OF PARTNERSHIP 

The Northern Chautauqua Community Foundation 
(NCCF) is a local charity that works in partnership with 
many others to strengthen and build all aspects of our 
community.  Their interest areas include community 
development, human services, the arts, youth, seniors, the 
environment and many others.  

Through grant making programs, the NCCF partners with local nonprofit organizations and others to help 
create enduring solutions to often complex problems and to capitalize on promising opportunities.  Their 
Scholarship Program awards over 300 scholarships each year to all types of students entering college, 
graduate school or trade school. Also central to their mission is the promotion of local philanthropy.   

The NCCF’s professional staff works with community members to direct their charitable dollars in ways 
that are meaningful. Overseen by a volunteer board of leading citizens, the NCCF has been working for the 
northern Chautauqua community for over 30 years.  They hold over 400 separate endowment funds.  Since 
1986, they have distributed over $14 million in the form of grants and scholarships.  

For additional information or to become involved, contact 716-366-4892 or visit www.nccfoundation.org. 

The mission of the United Way of Northern Chautauqua County is 
to empower our local community through education, financial 
stability and health. One in three of our neighbors have been 
impacted by local out-come based programming, funded by 
strategic investments of over $4,010,150 since 1999.

The United Way envisions a community that works together,  
striving to improve the lives of others, while promoting ideals that 
facilitate lasting positive changes. The United Way is located at 626 
Central Avenue, Dunkirk, NY.   

Visit them on the web at www.unitedwayncc.org and follow them on Facebook, Twitter and Instagram.C 



THE POWER 
OF PARTNERSHIP
Chautauqua Opportunities, Inc. (COI) is a 
Community Action Agency that has been serving 
low and moderate income residents of Chautauqua 
County since 1965. The agency’s mission is to  
“Lead the fight against poverty by mobilizing resources and creating partnerships to promote 
empowerment, economic independence and opportunities.”   

COI serves over 4,500 households each year with an annual budget of about $16,600,000. Services are 
grouped into the divisions of Housing and Community Development (Weatherization, housing 
rehabilitation, rental assistance, homebuyer education, foreclosure prevention, homeless prevention and 
rehousing, veterans supportive services, runaway and homeless youth shelter), Health Services (licensed 
Home Care, Alzheimer’s Caregiver Assistance, Navigator assistance for health insurance enrollment, 
Mobile Crisis), and Children and Family Services (Head Start, Early Head Start, Chautauqua Child Care 
Council, Fatherhood program, Kinship Caregiver Program).  

COI has status as a registered charity in NYS, a NYS Rural Preservation Company, a licensed day care 
provider, a licensed Home Care provider, and a HUD Housing Counseling Agency. COI’s affiliate 
corporation, Chautauqua Opportunities for Development, Inc. (CODI), is a certified Community 
Development Financial Institution (CDFI) that provides technical assistance and access to loan capital for 
small businesses and micro-entrepreneurs. Visit us on the web at www.chautauquaopportunities.com 

The Chautauqua County Chamber of Commerce, in 
partnership with the Manufacturers Association of the 
Southern Tier, is leading communities here in our 
region. As a privately funded organization, they focus 
on initiatives and services to help build stronger 
businesses and communities in Chautauqua County.  

The Chamber’s mission is to create a business environment in the region where members can thrive. To 
find out more visit them on the web at www.chautauquachamber.org  



ABOUT 
ON THE TABLE. 
Thanks for hosting a conversation as part of NORTHERN CHAUTAUQUA ON THE TABLE.  

During the week of April 29, 2018, you’ll be part of an exciting, community-wide initiative 

in our region that will bring diverse community members together at family dinner tables, 

local restaurants, libraries, churches, local organizations and more. Community members 

of all ages will come together to discuss what makes northern Chautauqua County great and 

explore the ways to make it even stronger. We’ll also discuss issues within our community 

and brainstorm possible solutions while asking ourselves how we can impact the future of 

our community. 

We know that big ideas can spring from small conversations and that people invest in 

what they help create. As partners of NORTHERN CHAUTAUQUA ON THE TABLE we 

are committed to bringing people together to build a more generous, vibrant and engaged 

community. While there is no quick fix to many of the issues facing any community, progress 

can result from residents, organizations, 

businesses, foundations and others 

sharing ideas and working together to 

make contributions that add up to greater 

solutions.  

NORTHERN CHAUTAUQUA ON 

THE TABLE will connect our 

community to do just that!

Our partnership of community-
minded organizations believes in 
the power of conversation to 
generate new ideas and inspire bold 
new solutions that will impact 
community development.  

Let your voice be heard! 



LET’S  
GET STARTED.
Planning Your Event 

When  
Anytime during the week of April 29, 2018! Have 
your ON THE TABLE event over breakfast, lunch, 
dinner or any time in-between. Conversations can 
be hosted anywhere: in homes, restaurants, places of 
worship, schools, libraries, offices, parks and other 
locations. Offering food at your conversation is 
optional. 

The Guests 
The invite list is up to you. Start with people you 
know – friends, family, colleagues and neighbors – 
or expand your circle. Organizations, businesses 
and clubs can include their employees, patrons, and 
members. Consider partnering with another 
organization or club to grow your event and ask 
your guests to bring a friend. Invite people from 
your network who don’t already know each other! 

The Numbers 
Eight to twelve guests per table are ideal. ON THE 
TABLE is about giving everyone a chance to speak 
and be heard. If you want to host a larger gathering, 
consider breaking into smaller groups at multiple 
tables and allowing time at the end to briefly 
highlight to the larger group the themes/ideas 
discussed at each table.  

Registration 
Whether you are hosting one table or multiple, be 
sure to register your event at: 

nccfoundation.org/onthetable 
Or, if you prefer, call 716-366-4892. 

Spread the Word  
What are your ideas to create a better community? 
How will you use your ON THE TABLE 
conversation to bring your friends, family, 
neighbors, employees, patrons and members 
together to think about what makes northern 
Chautauqua County great? Have meaningful 
conversations about what’s important to each of us 
and our concerns regarding our community while 
brainstorming possible solutions and identifying 
areas of need not currently being addressed.  

We encourage you and your guests to share your 
ON THE TABLE plans and discussion outcomes on 
social media platforms using the hashtag 
#ncOnTheTable. 

So that you can fully participate in your 
table’s conversation, trained facilitators are 
available for each table. 



THE TABLE IS SET. 
NOW WHAT? 
Let’s Talk 

First, to help get your conversation started, we’ve 
provided a list of conversation talking points on 
page 8. These talking points are intended to 
promote meaningful conversation, to encourage 
participants to think creatively and reflect upon the 
possibilities for the northern Chautauqua region.   

Second, remember that every guest’s ideas and 
stories are important. ON THE TABLE 
conversations should provide an opportunity for all 
participants to reflect on what we value most about 
our community and identify issues that are 
important to the community as a whole or more 
defined concerns. It’s important to invite all ideas 
and perspectives! 

Third, encourage a look at potential steps forward. 
The Partners want to showcase what emerges from 
ON THE TABLE conversations to inspire 
collaboration and action to help drive progress 
across the region. 

DO 
 Encourage everyone to participate.
 Invite guests to follow-up and expand on

ideas.
 Share your photos, videos and stories

from your event using the hashtag

#ncOnTheTable on Twitter, Facebook and

Instagram.
 Call the Northern Chautauqua

Community Foundation at 716.366.4892
with your questions.

DON’T 
 Micromanage the conversation; let it

flow freely.
 Be judgmental or dismissive of any

person’s comments or ideas.
 Promote arguments or unproductive

debate.
 Be afraid to ask if you have questions

during your event – we have a team
ready to help.



LEADING YOUR 
CONVERSATION. 
Conversation Guidelines

Having conversation guidelines can help everyone feel welcome. We encourage you to share these 
guidelines with your guests. Additionally, ask them if they have any guidelines they would like to add. 

 Allow time for everyone to share. Every guest’s ideas and stories are important.
 Speak from your experience and listen to learn from the experiences of others.
 Treat each other with respect, even if you disagree about something.

Below are some short sample comments you can use to explain the guidelines. 
Feel free to change or adjust to suit your conversation. 

I truly appreciate that you made an effort to join us today. To make sure that 
you all have an experience that is worth your time, we’ll use these guidelines. 
Please speak up if you see an opportunity to improve the quality of the 
conversation. Some of us will also be taking pictures and posting them on 
social media during our conversation. You are invited to do the same. Please 
let us know if you don’t want your picture included. 

In some conversations, you may feel like it’s a debate where people try to get 
you to adopt their point of view. In this conversation, our goal is to learn from 
the experiences and viewpoints of others and the various ways we can 
contribute to solutions for the problems that we perceive in our community. 
The more perspectives we hear, the more it expands our understanding and 
potential for new ideas. 

You may hear something today that you disagree with or something that 
doesn’t match your own experience. I invite you to get curious about why 
someone has a different perspective so we can learn from each other. You all 
came to this conversation because you care about the community. 

Everyone can also play a role in improving our conversation today and our 
community, so please value and respect each other’s views. 



EVERY VOICE 
MATTERS. 
Conversation Talking Points 

We’ve compiled a list of questions to guide your conversation that get to the heart of ON THE 
TABLE. 

1. How long have you worked or lived
in the region? What do you like about
our community?

2. What are your hopes for our
community, now and in the future?

3. What are the positive qualities or
characteristics of our community?
What is our community doing well,
how can we leverage this to
strengthen our community?

4. What does our community need?
What are some areas of concern?
What do you feel isn’t currently
being addressed adequately?

a. Is there a possible solution or
action that you feel would
alleviate this concern?

5. What is the single most important
issue or opportunity in your city,
community or neighborhood right
now?  Has this changed over time?

6. Let’s choose one or two of the issues
identified and talk about how we’d
address it. First, let’s discuss what we
would do with unlimited resources?
Then, let’s challenge ourselves and
see what we would do with $5,000.

Facilitators 

A number of trained community members are available to facilitate ON THE TABLE 
conversations.  Working with a trained facilitator will allow to you focus on hosting and more 
importantly, to fully participate in the conversation. 



WRAPPING UP 
After Your Event 

In today’s world, this act of coming together 
has never been more important. Talking – 
and listening – to our neighbors is an 
important first step toward creating a more 
connected, vibrant, and prosperous 
community.  

Before your guests depart, encourage them to 
help us record the thoughts, actions, and 
ideas coming out of your conversation by 
completing a short survey being 
conducted by the ON THE TABLE 
evaluation team. 

This survey will provide us with analysis of 
the themes and outcomes that emerge from 
ON THE TABLE conversations.  

This data will provide critical 
information and inform the work of the 
Partners. 

Additionally, the data will be available to 
the public through our website at 
nccfoundation.org/onthetable and shared 
with local organizations and leaders 
throughout the northern Chautauqua 
region to help better understand and 
address the needs and concerns of the 
community. 

We’d like to know the outcomes of your 
discussion. Share your success stories, 
challenges and ideas with us and others the 
following ways: 

Post a comment or picture on social media 
(Facebook, Twitter, Instagram) using 
#ncOnTheTable. 

Email us at JoinUs@NCOnTheTable.org 

Leave a message with us at 716.366.4892. 

Send us a note: 
On The Table c/o NCCF 
212 Lake Shore Drive West 
Dunkirk, NY  14048



SURVEY 
Our Approach: BYOD – Bring Your Own Device 

We are asking all ON THE TABLE participants 
to complete an online survey at the end of their 
conversations. Please encourage your guests to 
bring their digital devices with them to your ON 
THE TABLE conversation so they can access and 
complete the survey immediately following your 
event. 

We will provide each host before your event with 
a short link to provide your guests with easy 
access to the online survey. For those unable to 
complete the survey online, we will provide paper 
surveys to each host to distribute and collect.  

We will automatically send emails with a survey 
link to all hosts and participants who register at 
nccfoundation.org/onthetable by Friday, April 
27th. Paper youth surveys for ages 12-17 will be 
available to each host and require parent/guardian 
documented permission.  

Additionally, this survey will be on the website 
nccfoundation.org/onthetable, after April 30th.  
Please contact us at JoinUs@NCOnTheTable.org 
with any questions or for additional information.  

We Need Your Help! 

Encourage Survey Participation Before, During and After 

Hosts play a key role in encouraging On The 
Table participants to complete the survey. 
Here’s how you can help. 

Before ON THE TABLE:  
Ask your guests to register online at 
nccfoundation.org/onthetable to automatically 
receive a survey in their inbox before your 
event.  

During ON THE TABLE:  
Before your conversation provide guests with 
the short link provided to hosts for easy access 
to the survey. (Note: All hosts will receive this 
link approximately one week prior to their  
event.)

After ON THE TABLE:  
Allow 10 minutes after the conversation for 
guests to complete the survey either utilizing the 
link or filling out a paper survey provided. We 
encourage you to deliver the following message: 

Thank you for participating in the community 
event.  Your feedback can impact real change.   
In order to ensure that your voice is heard 
there is one more step to help create results in 
our community and provide feedback by 
completing the survey before you leave today.



Host Review: 

 

   

 

Use this section as a host to reflect upon your conversation and highlight the themes and emerging 
id

What were the strengths, weaknesses or concerns of our community identified by guests at your table? 

What were some of the ideas put forth by guests to capitalize on our region’s strengths or to solve a 
particular community problem? Did anything surprise or stand out to you as a community member? 

Anything else! Share with us how your conversation went. We want to know what you talked about! 

Please send us this completed form along with your original sign-in sheet by May 9th to 
JoinUs@NCOnTheTable.org 

or 
On The Table, c/o NCCF, 212 Lake Shore Drive West, Dunkirk, NY 14048 



INSTRUCTIONS 
DAY OF EVENT 

1. Have every participant complete the sign-in sheet. All registered participants are entered into the

Be a Philanthropist contest to give a grant to their favorite charity. Daily winners receive a $50

grant and, at the end of the week, one winner will receive a $250 grant.

2. Before your event begins, take a photo of your sign-in sheet and email it to

JoinUs@NCOnTheTable.org.

3. Read conversation guidelines on page 7 to participants and explain the importance of completing

the survey at the conclusion of your conversation. At this time provide the link to the survey.

4. Start the conversation - remind your guest that their voices matter!

5. After your conversation, please leave 10-15 minutes to complete the survey. Distribute and

collect paper surveys as necessary.

6. Thank your participants for coming. If guests need to leave immediately following the

conversation, remind them that the survey can be found at nccfoundation.org/onthetable. Also,

inform them that they will receive the survey results by e-mail in the coming weeks. This report

will also be available at nccfoundation.org/onthetable.

7. Please take time to fill out the Host Review identifying important themes discussed at your table.

Once completed, send the review along with the original sign-in sheet and paper surveys to

Northern Chautauqua Community Foundation, 212 Lake Shore Drive West, Dunkirk, NY 14048.



Welcome! 
We are so glad you joined us! 

Total Number of Guests: _________________ 

HOST 

      FIRST NAME            LAST NAME EMAIL 

Note: 

At the end of your conversation, please take a picture of this sheet and email to JoinUs@ncOnTheTable 



Host Invitation Template 

Email Subject 
Feel free to customize the subject line below: 

You’re invited to an On the Table Conversation Hosted by [Insert Name of Host/Organization] 

Body Template 
Feel free to customize the language below.  

Hello! 

I’m inviting you to attend and participate in my On the Table conversation on (enter date).  

The week of April 29th, hundreds of northern Chautauqua County residents will pull up a chair at 
gatherings like mine to discuss the future of our community while sharing a meal together 
(optional). This initiative is brought to our community by the partnership of Northern Chautauqua 
Community Foundation, the United Way of Chautauqua County, Chautauqua County Chamber 
of Commerce and Chautauqua Opportunities Inc. These conversations give residents like you 
and I the opportunity to come together to discuss what makes northern Chautauqua great and 
explore ways to make it even stronger. We’ll discuss real issues and even brainstorm possible 
solutions to create a more vibrant and prosperous community.  

Let’s gather, share a bite to eat, and talk about what matters to us!   

If you plan to attend, please register at nccfoundation.org/onthetable as a guest and list my name 
(insert host name) as your host!  

Thanks to the generosity of the NCCF, all registered On The Table are entered into the Be a 
Philanthropist contest to give a grant to their favorite charity. Daily winners receive a $50 grant 
and, at the end of the week, one winner will receive a $250 grant. 

My event will take place on 
[Insert Date] 
[Insert Location] 
RSVP at [insert host contact information] 

I hope you will be able to attend, 

Sincerely,  
[Insert Host Name]





2018 

716-366-4892

JoinUs@NCOnTheTable 

www.nccfoundation.org/onthetable 

#ncOnTheTable 
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