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JOHNSON, MACKOWIAK
& ASSOCIATES, LLP

Cartified Public Accountants & Consultants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors

Northern Chautaugqua Community Foundation
212 Lakeshore Drive West

Dunkirk, NY 14048

Opinion
We have audited the accompanying financial statements of Northern Chautéuqua Community
Foundation (a nonprofit organization), which comprise the statement of financial position as of

December 31, 2024, and the related statements of activities, statements of functional expenses
and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Northern Chautaugua Community Foundation as of December 31, 2024,
and the changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Northern Chautauqua Community Foundation and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,

- and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Northern
Chautauqua Community Foundation's ability to continue as a going concern within one year after
the date that the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements, whether

due to fraud or error, and design and perform audit procedures responsive to those risks.

" Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Northern Chautaugua Community
Foundation's internal control. Accordingly, no such opinion is expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Northern Chautauqua Community
Foundation’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

The financial statements of Northern Chautaugua Community Foundation as of December 31,
2023, and for the year then ended were audited by other auditors whose report dated July 31,
202, expressed an unqualified opinion on those statements.

Jo mdc'kovvlaK o Assomates LLP

Fredonia, NY
June 15, 2025




NORTHERN CHAUTAUQUA COMMUNITY FOUNDATION
STATEMENTS OF FINANCIAL POSITION
YEARS ENDED DECEMBER 31, 2024 AND 2023

ASSETS
2024 2023
CURRENT ASSETS
Cash and cash equivalents $ 179,068 $ 214,289
Total current assets 179,068 214,289
PROPERTY AND EQUIPMENT
Computers, equipment and furniture 172,416 174,341
Less: accumulated depreciation (57,239) (54,120)
Property and equipment, net 115,177 120,221
OTHER ASSETS
Investments : 42,387,130 36,731,979
Cash surrender value of life insurance 7,348 6,206
Total other assets 42,394,478 36,738,185

TOTAL ASSETS 42,688,723 37,072,695

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Grants and accounts payable $ 3813 § 66,379
Accrued payroll expense 10,750 9,673
Gift annuity payable 15,361 12,528
Total current liabilities 29,924 88,480
Funds held for agencies and pass-through funds 3,994 469 3,906,877
Total liabilities 4,024,393 3,995,357
NET ASSETS WITHOUT DONOR RESTRICTIONS

Operating 74,193 77,020
Property and Equipment 115,178 120,221
Board designated - building reserve 30,000 25,000
Community benefit funds 10,735,303 9,654,621
Designated funds 13,910,576 10,837,254
Donor advised funds : 1,584,355 1,430,977
Field of interest 22272 -
Scholarships funds 12,090,958 11,065,222
Gift annuity (37,948) (32,977)
Total net assets without donor restrictions 38,624,887 33,077,338
NET ASSETS WITH DONOR RESTRICTIONS 139,443 -
Total net assets 38,664,330 33,077,338
TOTAL LIABILITIES AND NET ASSETS $ 42688,723 $ 37,072,695

See accompanying independent auditors’ report and notes to these financial statements.
-4 -



NORTHERN CHAUTAUQUA COMMUNITY FOUNDATION

STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2024

REVENUES AND SUPPORT:

Contributions and grants

In-kind contributions - securities

Investment return

Interest income - bank checking

Membership dues and other income

Net Revaluation of gift annuity

Change in surrender value of life insurance
Administrative fees - Funds Held for Agencies
Net assets released from purpose restrictions

Total revenues and support

EXPENSES:

Program services:

Grants

Other Expenses
Total program services
Management and general
Fundraising

Total expenses
Change in net assets from operations

Other change - net transfers from/(to)
Agency/Pass-through funds

INCREASE (DECREASE) IN NET
ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

2024

Without donor

With Donor

Restrictions Restrictions Total
$ 3015730 $ 150,000 $ 3,165,730
153,232 . 153,232
4.066.589 ; 4,066 589
213 } 213
11,281 : 11,281
(4.971) ) (4.971)
1142 ; 1142
30,338 ] 30,338
7273554 150,000 '7.423 554
1,276,697 ; - 1,276,697
315 541 ; 315 541
1592.238 n 1592038
151,904 ) 151,904
81906 10,557 92,463
1,826,048 10,557 1,836,605
5,447 506 139,443 5,586,949
43 ; 43
5,447 549 139,443 5,586,992
33.077.338 ; 33,077,338
$ 38524887 $ 139443  $38,664330

See accompanying independent auditors' report and notes to these financial statements.
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NORTHERN CHAUTAUQUA COMMUNITY FOUNDATION
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2023

2023

Without donor With Donor

Restrictions Restrictions Total
REVENUES AND SUPPORT:
Contributions and grants $ 923.007 $ 6,733 $ 929,740
In-kind contributions - securities 122,084 - 122,084
Investment return 4,461,682 - 4,461,682
Interest income - bank checking 166 - 166
Membership dues and other income 13,605 - 13,605
Net Revaluation of gift annuity (633) - (633)
Change in surrender value of life insurance 1,061 - 1,061
Administrative fees - Funds Held for Agencies 27,586 - 27,586
Net assets released from purpose restrictions 16,931 (16,931) -
Total revenues, and other support 5,565,489 (10,198) 5,555,291
EXPENSES:

Program services

Grants 1,360,228 - 1,360,228

Other expenses 286,827 - 286,827
Total program services 1,647,055 - 1,647,055
Management and general 141,441 - 141,441
Fundraising 82,547 - 82,5647

Total expenses 1,871,043 - 1,871,043
Change in net assets from operations 3,694,446 (10,198) 3,684,248
Other change - net transfers from/(to)
Agency/Pass-through funds 2,100 - 2,100

INCREASE (DECREASE) IN NET 3,696,546 (10,198) 3,686,348

ASSETS
NET ASSETS, BEGINNING OF YEAR 29,380,792 10,198 29,390,990
NET ASSETS, END OF YEAR $ 33,077,338 - $ 33,077,338

See accompanying independent auditors' report and notes to these financial statements.
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NORTHERN CHAUTAUQUA COMMUNITY FOUNDATION
STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2024 AND 2023

2024 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 5586949 $ 3,684,248
Adjustments to reconcile change in net assets
to net cash provided (used) by operating activities:

In-kind contributions - securities (153,232) (122,084)
Investment return (4,066,589) (4,461,682)
Change in cash surrender value of life insurance (1,142) (1,061)
Change in funds held for agencies and pass-thru funds -
transactions involving cash (272,696) 136,334
Depreciation 5,044 5,222
Increase (decrease) in:
Grants and accounts payable (62,565) 65,207
Accrued expenses payable 1,058 547
Gift annuity payable 2.833 (1,502)
Net cash provided (used) by operating activities 1,039,779 (694,771)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment - (5,520)
Transfers to investment account (1,400,000) -
Transfers from investment account 325,000 602,164
Net cash provided (used) by investing activities (1,075,000) 596,644
Change in cash and cash equivalents (35,221) (98,127)
Cash and cash equivalents, beginning 214,289 312,416
Cash and cash equivalents, ending $ 179,068 3 214,289

Noncash investing activities:

Donated securities sold and proceeds remaining in
investment account $ 153,232 $ 122,084

See accompanying independent auditors' report and notes to these financial statements.
-9-



NORTHERN CHAUTAUQUA COMMUNITY FOUNDATION
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

NATURE OF ACTIVITIES - The Northern Chautauqua Community Foundation (the Foundation) is a
publicly supported not-for profit corporation created in 1986 to improve and enhance the community
through endowment building. Efforts focus on local philanthropy, strategic grant making, community
leadership, and collaboration. The Foundation operates primarily in the northern region of Chautaugua
County, NY, and receives and invests gifts from individuals, corporations, foundations, and other non-for
profit organizations. These funds are invested and the income generated thereon in used for the
community's charitable needs. The Foundation is administering over 400 funds.

BASIS OF ACCOUNTING - These financial statements have been prepared on the accrual basis of
accounting and accordingly reflect all significant receivables, payables, and other liabilities. In order to
account for assets, liabilities, revenues, and expenditures directly related to activities, separate funds are
used.

BASIS OF PRESENTATION - The Foundation reports information regarding its financial position and
activities in two classes of net assets: net assets without donor restrictions and net assets with donor
restrictions

WITH DONOR RESTRICTIONS - Donor restricted net assets are subject to donor imposed stipulations
that may or will be met either by actions of the organization and/or passage of time. When a restriction
expires, donor restricted net assets are reclassified to unrestricted net assets and reported in the
Statement of Activities as net assets released from restrictions.

WITHOUT DONOR RESTRICTIONS - Net assets without donor restriction are not subject to donor
imposed stipulations.

The Foundation's net assets without donor restrictions consist of the following types of funds:
Endowed Funds - Funds establised to last in perpetuity

Operations and Administration - Net assets available for the overall general operation of and
administration of the Foundation

CONTRIBUTIONS AND REVENUE RECOGNITION — The Foundation has adopted the provisions of
FASB Accounting Standards Update (ASU) No. 2018-08, Not-for-Profit Entities (Topic 958): Clarifying the
Scope and the Accounting Guidance for Contributions Received and Contributions Made. The standard
provides guidance in evaluating whether transactions should be accounted for as contributions or
exchange transactions and determine whether a contribution is conditional. Unconditional contributions of
cash, securities, other assets, and unconditional promises to give, are recorded and received. Conditional
contributions and promises to give (i.e. those with a measurable performance or other barrier and a right
of return) are not recognized until the conditions on which they depend are substantially met or explicitly
waived by the donor.

Contributions of cash, securities, other assets, and donated property and equipment are recorded at
estimated fair value at the date of donation. All contributions are reported as net assets without donor
restrictions, unless subject to a donor's time and/or purpose restriction. It is the Foundation’s policy to
liquidate contributions of securities as soon as possible after receipt. Any gain or loss on liquidation is
allocated to the appropriate fund.

-10 -



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

CONTRIBUTIONS AND REVENUE RECOGNITION, continued — Under generally accepted accounting
principles in the United States of America, if the governing board of an organization has the unilateral
power to redirect the use of a donor's contribution to ancother beneficiary, such contributions are to be
classified as net assets without donor restrictions. The bylaws of the Foundation include a variance power
provision giving the Foundation's Board of Directors the power to vary the use of funds if the stated
purpose of a fund becomes no longer applicable and therefore, incapable of fulfillment. Based on this
provision, all contributions received by the Foundation, except for contributions to Funds Held for
Agencies and Pass-Through Funds (Note 8), are reported as revenue without donor restrictions on the
statements of activities.

INVESTMENTS — Investments in marketable equity securities with readily determinable fair values and

all investments in debt securities are stated at fair value as of the date of financial position. Acquisitions of
investments are recorded as cost, or if donated, at fair value on the date of donation. Investment return
(loss) is reported in the statement of activities as an increase or decrease in net assets without donor
restrictions. For the components of Investment return (loss) as reported on the statements of activities,
see Note 2, The Foundation adopted FASB Accounting Standards Updates (ASU) No. 2016-01, Financial
Instruments — Overall (Subtopic 825-10): Recognition and Measurement of Financial Assets and
Financial Liabilities . ASU No. 2016-01 provides guidance for the recognition, measurement, presentation,
and disclosure of financial instruments. ASU No. 2018-03 clarifies certain aspects of the guidance in ASU
No. 2016-01.

CASH AND CASH EQUIVALENTS - For the purposes of the statements of cash flows, the Foundation
considers highly liquid investments with an initial maturity of three months or less to be cash equivalents.
Money market funds, a money market account, along with certificates of deposits held as investments
(Note 2), are not considered as cash and cash equivalents for purposes of the statements of cash flows.

PROPERTY AND EQUIPMENT - Property and equipment are stated at cost or, if donated, at the
estimated fair value at the date of donation and depreciated using the straight-line method over estimated
useful lives. The Foundation's policy is to capitalize acquisitions in excess of $1,000.

GRANTS - Grants are recorded as expenses and are considered payable when approved by the Board of
Directors

USE OF ESTIMATES - The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from these estimates.

INCOME TAXES - The Foundation is exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. Contributions to the Foundation are deductible under section 170(c) of the Code.
The Foundation is not a private foundation as described in Section 509(a) of the Code. The Foundation's
annual federal and state exempt organization returns are generally subject to possible examination for
three years after filing.

ALLOCATION OF EXPENSES - Expenses are summarized and categorized based on natural and
functional classifications as either program or supporting services. Specific expenses that are readily
identifiable to program or to a supporting service are charged directly to that function. Allocations of
expenses benefiting more than one function were based on either employee time studies, square
footage, or number of employees. Expenses of $30,338 and $27,586 allocated to pass-through funds in
2024 and 2023, respectively, are not reflected as reported expenses of the Foundation.

=



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued

DONATED SERVICES — Donated services are recognized as contributions in accordance with Financial
Auditing Standards Board Topic 958-605, Not-for-Profit Entities — Revenue Recognition — Contributed
Services, if the services (a) create or enhance non-financial assets or (b) require specialized skills, are
performed by people with those skills, and would have otherwise been purchased by the Foundation. The
Foundation did not recognize any donated services, but many individuals volunteer their time and perform
a variety of tasks that assist the Foundation with specific programs and various committee assignments.

FUNDS HELD FOR AGENCIES AND PASS-THROUGH FUNDS - The Foundation accepts funds from,
and holds certain assets for the benefit of, other non-profit organizations and other entities. The
Foundation maintains variance power and also legal ownership of these funds held for agencies. Pass-
through funds are funds established by donors with the intent of distributing entire balances within a short
period of time after receipt, when requested by donors. The Foundation is acting only as a temporary
custodian of the pass-through funds, on the statements of financial position. All activity attributable of
these funds, including contributions, fund-raising revenues, investment return, and grants, is excluded
from the Foundation's statements of activities (see Note 6). As described in the following accounting
policy, administrative fees charged by the Foundation on funds held for agencies are recognized as
income of the Foundation on the statements of activities.

ADMINISTRATIVE FEES — The Foundation charges all endowed funds and funds held for agencies, a
fee for managing and administering the funds. Fees charged to the endowment funds are internal
transfers of Foundation assets and are therefore not reflected as either revenue or expense in the
statement of activities. in 2024 and 2023, fees from funds held for agencies were $30,338 and $27,586,
respectively. Pass-through funds are not charged a fee.

NOTE 2 - INVESTMENTS AND FAIR VALUE MEASUREMENTS

Investments consisted of the following at December 31:

2024
Fair Market Cost

Equity and debt securities:
Money Market Funds - brokerage accounts $ 268,000 $ 268,000
Global Bonds 195,878 196,806
Exchange Traded Funds - bonds 3,709,174 3,816,915
Exchange Traded Funds - equities 32,002,643 18,641,735
Corporate Bonds 5173,713 5214,815
Municipal Bond 126,366 128,945
Total equity and debt securities 41,475,774 28,267,216

Other investments:
Money Market Account - financial institution 41,192 41,192
Certificates of Deposit - bank and brokerage account 870,164 877,824
$ 42 387,130 $ 29,186,232
2023
Fair Market Cost

Equity and debt securities:
Money Market Funds - brokerage accounts $ 266,445 3 266,445
Mutual Funds - bonds 2,629,460 2,755,281
Mutual Funds - equities 20,073,038 12,990,709
Exchange Traded Funds - bonds 577,146 584,638
Exchange Traded Funds - equities 7,920,414 5,106,508
Corporate Bonds 2,756,659 2,851,604
Municipal Bond 1,011,971 1,011,480
Total equity and debt securities 35,235,133 25,566,665

Other investments:

Money Market Account - financial institution 40,987 40,987
Certificates of Deposit - bank and brokerage account 1,455,859 1,498,754
$ 36,731,979 % 27,106,406

o



NOTE 2- INVESTMENTS AND FAIR VALUE MEASUREMENTS, continued

Investment return as reported on the statements of activities:

2024 2023
Interest, dividends, and capital gain distributions $ 1,040,931 % 844,792
Net realized gains (losses) (193,938) 269,110
Net unrealized gains (losses) 3,264,608 3,384,447
Investment management fees - external (45,012) (36,668)
$ 4,066,589 § 4,461,681

The cost of basis for sales of exchange traded and mutual funds is based on the FIFO method. For
sales of all other investments, specific identification cost is used.

Fair Value Measurements

Accounting principles generally accepted in the United States of America establish a framework of
measuring fair value. That framework provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The three levels of the hierarchy are:

Level 1 (Highest Priority) — Inputs to valuation are unadjusted quoted prices for identical assets or
liabilities in active markets.

Level 2 — Inputs to valuation include quoted prices for similar assets or liabilities in active markets;
quoted prices for identical or similar assets and liabilities in inactive markets; inputs other than quoted
prices that are observable for the assets or liability; and inputs that are derived principally from or
corroborated bv observable market data bv correlation or bv other means.

Level 3 (Lowest Priority) — Inputs to the valuation that are unobservable and significant to the fair value
measurement.

An asset or liability’s fair value measurement level within the hierarchy is based on the lowest level of
any input that is significant to the fair value measurement.

Valuation methods used for measuring fair value of investments:

Money Market Funds/Exchange Traded Funds/Mutual Funds — Valued at net asset value (NAV) of
shares on the last trading day of the calendar year, which is the basis for transaction at that date.

Corporate and Municipal Bonds — Values are based on either active secondary or OTC markets
supported by bonds dealers.

The Foundation has elected to report Other investments at fair value. Cash surrender value is used to
estimate the fair value of the money market account and certificate of deposit. Such values do not differ.
significantly from cost. The initial maturity of all certificates of deposit held on December 31, 2024 and
2023, ranged from one to five years

The Foundation recognizes transfers into and out of the levels within the fair value hierarchy at the end
of the reporting period. There were no transfers between levels in 2024 or 2023.
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NOTE 2- INVESTMENTS AND FAIR VALUE MEASUREMENTS, continued

Fair Value of Investments measured on a recurring basis at December 31:

2024
Level 1 Level 2 Level 3

Money Market Funds $ 268,000 - $ -
Mutual Funds - bonds 3,709,174 - -
Mutual Funds - equities 32,002,643 - -
Corporate Bonds - 5173,713 -
Municipal Bond - 126,366 -
Global Bonds - 165,878 -
Money Market Account - - 41,192
Certificates of Deposit - - 870,164

$ 35979817 5495957 $ 911,356

2023
Level 1 Level 2 Level 3

Money Market Funds $ 266,445 - $ e
Mutual Funds - bonds 2,629,460 - -
Mutual Funds - equities 20,073,038 - -
Exchange Traded Funds - bonds 577,146 - -
Exchange Traded Funds - equities 7,920,414 - -
Corporate Bonds - 2,756,659 -
Municipal Bond - 1,011,971 -
Money Market Account - - 40,987
Certificates of Deposit - - 1,455,858

$ 31,466,503 3,768,630 % 1,496,846

Due to investment market fluctuations and changes in the composition of the Foundation’s

investments, the fair value of the Foundation’s investments on any date after December 31, 2024 could
differ significantly from the above reported fair value of investments held at December 31, 2024

The Foundation’s investment committee, with guidance from a professional investment consulting firm,

actively reviews investment objectives, performance, and holdings.

Changes in Level 3 Investments during 2024 and 2023:

Balance at beginning of year

Purchases of certificates of deposit,
Maturities or redemptions during the year
Change in reported market value

Interest reinvested in certificate of deposit
Interest reinvested in money market account

Balance at end of year

-14 -

2024 2023

1,496,846 % 1,065,108

100,025 500,100
(600,000) (100,000)

(85,984) 31,173

264 261

205 204

911,356 § 1,496,846




NOTE 3 - LIFE INSURANCE POLICIES

Cash surrender values at December 31 of life insurance policies of which the Foundation is owner and
beneficiary, were:

2024 2023
Whole life policy - $50,000 basic amount 3 7,348 % 6,206
NOTE 4 - PROPERTY AND EQUIPMENT
2024 2023
Office furniture and equipment $ 29,849 % 31,774
Building 132,567 132,567
Land 10,000 10,000
172,416 174,341
Less accumulated depreciation (57,239) (54,120)
3 115,177  $ 120,221

Depreciation expense for 2024 and 2023 was $5,044 and $5,222, respectively.
NOTE 5 - GIFT ANNUITY PAYABLE

A charitable gift annuity is a contract between the Foundation and a donor. The Foundation agrees to
pay a donor (or other person named by the donor) a lifetime annuity in return for a gift of cash or
securities. The Foundation used fair market value for recognizing assets related to the gift annuity
payable in the financial statements. The Foundation maintains investments for the payment of the
annuity. The investment amount met the requirement under New York State Insurance Law.

The actuarially determined value of the annuity payable was $15,361 and $12,528 at December 31,
2024 and 2023, respectively. The balances represent the present value of the liability for the annuity
agreement based on acceptable life expectancy tables. The distribution paid to the annuitant in both
2024 and 2023 was $2,135.

NOTE 6 - FUNDS HELD FOR AGENCIES AND PASS-THROUGH FUNDS

As discussed in Note 1, all financial activity related to funds held for agencies and pass-through funds
is recorded as adjustments to the Funds held for agencies and pass-through funds liability on the
statements of financial position and is omitted from the statements of activities.

Combined activity of the funds during the year:

2024 2023
Additions:
Contributions $ 282,936 3 278,860
Fundraising revenues 206,942 189,371
Investment return, net of investment management fees
of $5,334 for 2024 and $3,627 for 2023 357,390 401,883
Transfers - -
$ 847268 % 870,114
Deductions:
Grants $ 599884 % 209,108
Fundraising Expenses 111,059 83,895
Administrative fees and allocated expenses 48,690 36,731
Transfers 43 2,100
$ 759676 $ 331,834
Change in Balance $ 87592 $ 538,280
Balance, beginning of year 3,908,877 3,368,597
Balance, end of year $ 3,894469 % 3,908,877
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NOTE 6 - FUNDS HELD FOR AGENCIES AND PASS-THROUGH FUNDS, continued

2024 2023
Total year-end balances by fund type:
Agency (23 funds held for both years) $ 3,336,424 % 3,045,814
Pass-through (47 for 2024 and 48 for 2023) 658,045 861,063
$ 3,994,469 § 3,908,877

NOTE 7 - NET ASSETS WITH DONOR RESTRICTIONS - PURPOSE RESTRICTED

2024 2023
Ralph C. Wilson, Jr. Foundation 3 139,443  § -
$ 139,443  $ =

NOTE 8 - ENDOWMENTS

Return Objectives and Risk Parameters

The primary investment objective of the Foundation is to maximize long-term real (after inflation)
investment returns, recognizing established risk parameters and the need to preserve capital. The
possibility of short-term declines in market value is acceptable in order to achieve potentially higher
long-term investment returns. The Foundation has adopted investment and spending policies for
endowment assets that attempt to provide a predictable stream of funding to programs supported by its
endowment assets. Under New York’s Prudent Management of Institutional Funds Act (NYPMIFA),
adopted by New York State, the Foundation, at its discretion, has the ability to distribute endowment
assets below the donor’s original dollar value of the gift.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The objectives shall be accomplished by utilizing a strategy of equities,
fixed income, and cash equivalents in a mix that is conducive to participating in a rising market while
allowing for adequate protection in a falling market.

Spending Policy and How the Investment Objectives Relate to Spending Policy

The Foundation's spending policy complies with the requirements of NYPMIFA

The grant spending policy percentage effective as of January 1, 2018 is 4%. Amounts available to
spend are based on an endowment’s average fair value over a trailing 20 quarter period. Spending is
also dependent upon the type of fund established. The spending policy takes into consideration the
Foundation's investment total return strategy.

The administrative fee charged to funds was 1% in both 2024 and 2023, except for scholarship funds
that were charged 1.5% - 2% (see Note 9).

Funds with Deficiencies

The fair value of individual endowment and/or schelarship funds historical gift value at December 31:

2024 2023
Fair value of funds (2024 - no funds, 2023 - ten funds) $ - $ 3,796
Historical gifts - 3,920
Deficiency $ - $ (124)
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NOTE 9 - ADMINISTRATIVE FEES CHARGED TO FUNDS

The Foundation charges all funds, except pass-through funds, under its management a quarte
administrative fee. The quarterly fee for the majority of funds is 0.25% and is based on the ave

rly
rage

beginning and ending year-to-date balance of each fund. The administrative fees of $30,338 and
$27,586 from funds held for agencies is reflected as income on the 2024 and 2023 statement of

activities, respectively.

2024 2023
Administrative fees by fund type:
Community benefit funds $ 98,439 $ 87,341
Designated funds 112,137 96,406
Field of interest funds 20 -
Donor advised funds 14,376 12,903
Scholarship funds 189,409 173,372
414,381 370,022
Funds held for agencies 30,338 27,586
$ 444719 $ 397,608

NOTE 10 - CONCENTRATIONS OF RISK

Credit Risk

At certain times throughout both 2024 and 2023, the Foundation maintained cash balances at one

financial institution that exceeded the FDIC limit of $250,000. At December 31, 2024 and 2023,
$58,601 and $48,319, respectively, were in excess of the limit.

Geographic Support Risk

The Foundation conducts its operations mainly in Chautaugqua County, NY. As such, future

contributions to the Foundation are subject to risk from changes in national, state, and local economic

conditions.
NOTE 11 - EMPLOYEE BENEFIT PLAN

The Foundation provides a Simple-IRA plan for eligible employees. The Foundation's match in
and 2023 was $8,578 and $6,670, respectively

NOTE 12 - LIQUIDITY AND AVAILABLILITY OF FINANCIAL ASSETS

2024

The Foundation regularly reviews its financial position and operations, including liquidity required to

meet general expenditures, liabilities, and obligations that may come due. General expenditure

s are

considered to include expenses routinely incurred in management and general, fundraising, and

program services (i.e. management of endowment funds and grant making functions). The
Foundation's financial assets available for meeting general expenditures is cash maintained in
insured checkina account.
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NOTE 13 - LIQUIDITY AND AVAILABLILITY OF FINANCIAL ASSETS, continued

Financial assets considered available within one year of December 31 to meet general expenditures,
reduced by amounts not available because of donor-imposed restrictions, are as follows:

2024 2023
Cash - checking $ 179,068 $ 214,289
Less those unavailable for general expenditure due to:
Donor-imposed restrictions (Note 7) (139,443) -
Financial assets available $ 39625 $ 214,289

In addition to the above financial assets available for general expenditures, the Foundation will have
available on a quarterly basis, the administrative fees charged to the funds (Note 1). Such fees are
available to be used for general expenditures. The budgeted fees for 2025 are $354,000.

Although not intended for use, investments held in two board-designated endowments could also be
made available by approval of the Board of Directors. The balance of these endowments at December
31, 2024 and 2023, was approximately $941,093 and $1,199,114, respectively.

NOTE 14 - FUND TRANSFERS

In 2024, net transfers of $43 were made from pass-through funds to fund existing endowment funds or
to create new endowments. Net transfers of $2,100 were made from endowment funds to pass-through
funds in 2023.

NOTE 15 - SUBSEQUENT EVENTS

Management has evaluated events and transactions through June 15, 2025, which is the date the
financial statements were available to be issued.
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